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QUICK-LAUNCH:

THE TWO-DAY BUSINESS PLAN

OVERVIEW
The purpose of Quick Launch is to produce a working business plan draft, used for leveraging support and financing. By the end of Quick Launch, you will have produced that working document. However, it will not  be precise in terms of pricing, profitability, depreciation, or in terms of the substantial impact of SSA Work Incentives or funding from VR or WIA programs. Griffin-Hammis Associates offers training and consultation on pricing, developing financial projections, and on SSA Work Incentives, such as PASS, and encourages those sessions as next steps to designing accurate business plans and establishing local business development capacity.
DATES and LOCATION
Quick Launch 1 – April 23 and 24 (Wednesday and Thursday)
Quick Launch 2 – May 13 and 14 (Tuesday and Wednesday)
Quick Launch 3 – June 23 and 24 (Monday and Tuesday)
ALL SESSIONS TO BE HELD AT:
University of Florida and Shands, 650 W. 8th Street, Jacksonville, Florida 32209

SESSION INFORMATION
· Four teams will be selected from the Duval County region. A team is composed of a potential business owner (PBO) and members of his/her business design team.
· If you are a PBO without a team, you are encouraged to contact agencies providing services in your community including Agency for Persons With Disabilities, Vocational Rehabilitation, school system personnel/transition specialists; as well as your friends and members of your family, who may serve on your business development team.
· Teams will have access to national experts from Griffin-Hammis, with additional assistance to be provided by Start-Up/Florida project staff from the University of South Florida and the Agency for Persons With Disabilities.
· Quick Launch is a six-day commitment; three 2-day workshops for the PBO and members of his/her business team. The PBO must attend all six days, although team members who cannot make it to all six days may be excused for cause.
· Each team will have access to at least one computer with Internet access and a printer. 

· Each PBO will be asked to provide information from Social Security regarding benefits and/or to sign consent forms enabling Quick Launch staff to obtain this information from the Social Security Administration for purposes of assisting with the development of the small business. 
· Each Team should have already conducted a Person-Centered Plan, a Discovery process, or have significant information on the PBO’s background and desires. Each Team should be focused on the same solid Business Idea.
· Individuals not currently working with a PBO are encouraged to attend and will have the opportunity to participate as a team member.
REGISTRATION IS LIMITED!
Make sure you turn in your registration by Friday, April 4, 2008 to be considered.
 Individuals selected for Quick Launch will be notified by April 11.
TO OBTAIN AN APPLICATION OR FOR ADDITIONAL INFORMATION:
· Debra Noel, Project Director, Start-Up/Florida

dnoel@fmhi.usf.edu   Phone: 813-974-9011
· Nancy Hanisch, Agency for Persons With Disabilities, Nancy_Hanisch@apd.state.fl.us; Phone: 904-992-2440
This training opportunity and preparation of this item are provided by Start-Up-USA, Start-Up/Florida , Virginia Commonwealth University (#E-9-4-6-0111) and Griffin-Hammis Associates, LLC, funded by cooperative agreements from the U.S. Department of Labor, Office of Disability Employment Policy (USDOL, ODEP). Local activity is funded in part by a cooperative agreement from USDOL, ODEP to the Florida Agency for Workforce Innovation (#E-9-4-6-0110).  Sub-recipients of the Florida grant include the Florida Agency for Persons with Disabilities, the University of South Florida’s Center for Inclusive Communities, and Regional Workforce Boards WorkSource, Inc and WorkForce One.  This document does not necessarily reflect the views or policies of the Office of Disability Employment Policy, U.S. Department of Labor, nor does the mention of trade names, commercial products, or organizations imply endorsement by the U.S. Government.   

